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2009 Iowa Plan RFP Bid Evaluation Scoring Tool

TECHNICAL COMPONENT

! 7A.2 Programmatic Overview ---- 60%

This section of the bid, excluding those portions not to be counted as indicated in the RFP, should not exceed 150 pages.

Does it exceed? YIN? :

7A.2.2

1. Did the bidder describe the experience it has in treating individuals aged 65 and

older? :
»  Did the bidder identify other states in which coverage has been provided?
‘ If s0, do the referenced examples demonstrate experience that will benefit
efforts to serve Iowans 65 and older?
o Did the bidder identify challenges and identify strategies for surmounting
any identified challenges? Did the examples demonstrate a thorough
understanding of the population and how to serve it?
T zm‘&ﬁﬁrﬁéﬁdéﬁfefddi&omoﬁhe:pmvitierﬁe%werkfas:pantfefrth
proposal intended to better serve those aged 6 5 and-older, do they appear
appropriate and likely to be effective?

o Isthere a proposed transition plan to ensure the coftiquity of care while
enrolling the population into the Iowa Plan, including fegmmunication.
plan? Is the comrmunication plan sufficiently detailed and})es it
demonstrate an approach that is appropriate and likely to be effoctive?
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Did the bidder describe the sirategies it would take to coordinate and integrate
service delivery for each of the five types of Eligible Persons and Enrollees?
Eligible Persons with:

(1) concurrent mental health and substance abuse conditions 7&7

(2) concurrent mental health and /or substance abuse conditions plus concurrent™
medical conditions w& S

- (3) concurrent mental health and/or substance abuse conditions and involved with

the adult correctional system ¥ &3

Enrollees with: : .

{4) concurrent mental health needs and mental retardation .~ £ &7

Eligible Persons with: T

(5) mental health and /or substance abuse conditions with involvement with the child
welfare/juvenile justice system) &2

-

Are the strategies appropriate and are they likely to be effective? . & &5

Do they effectively embody the philosophy and program goals in that they, among
other things: ‘

_» __emphasize honoring Eligible Persons’ choice of service provider, . &3
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«  promote the philosophy that Eligible Persons should be able to Temain i thelf
homes and communities, and - ?

e demonstrate that the bidder is committed to working with all providers serving
the enrollees to ensure blended and coordinated service delivery? -~ €5

Did the bidder provide examples of its experience in other states with respect to
coordination and integration of services and how it will be applied in Iowa? Is the
experience relevant and likely to be beneficial to Iowa? = V{:f,...«———« -
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Bidder Name: \.[ ALUuE (Oﬂ"pt b5

ion of its exper
approach?

Does the bidder's proposal include a detz

3 A Rl
behavioral health services through a recovery-o

riente

g providing

h!

%

Does the bidder’s pmpos;sal describe in detail the model it proposes to implement? =44

Does the bidder’s propoéal ocognize.the priority for effecting change duzin the
contract period? Does the response provide details for realistic actions that the bidder
intends to take during the contract period to affect change? qﬁ

Does the response gpecifically identify the bidder's approach with respect to:
Contractor interactions with Eligible Persons? — y &S
service system planning and design? 47
provider agoption of a rehabilitation, recovery and strength-based approach to
services? . ¥ £2 : :

*

BP ST ]
1‘) CFvERe o

UL, HAS DEhr ol 31447E€D & JERIES

far yh4niowd 914 756C@§ &‘f) ABD fleantED
- ) Aeta%
e JAOLRY . flan e Tiesq oA Zestq L
1 848 Lok 0. :
pwlinp nESIES

DV Ecopmtet T8 THEL

1Y 4rAeToup AdB FYys1Eed
beppt S Fa TEEEW

imy . Berfagiles ke ':'“’3
Fetrey Ins piiumead ¥ Spedr24Y
Elst br ot E I Bagosts A LEE S0 ff o7,
ad ipa aé‘t'?ﬂh(w{ ThIEE, “TromZ, L

- S Lo} €
Lrs © Ebpwrtd £22

Is the bidder’s proposed ;approach appropriate and likely to be effective?
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7A.2.5.a)

1. Does the bidder’s response describe the philosophy of how to best involve Eligible
Persons in the planning of their care? .. YGEH Tou™ w7 STRGHbty,

2. Does the description include:
o how the bidder intends to agsure that the Hligible Person and, as appropriate,
family members, participate in treatment planning? (Fams{ Peer Tap p“if
e descriptions of instances in which the bidder has successfuily employed such
strategies under qther contracts? .~ af& - ‘
3. Is the bidder’s proposed approach appropriate and likely to be effective? ~ ¢ 2>

4. Do the cited examples of experience demonstrate working knowledge that will
benefit lowa? .. S0é&_—
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7A.2.5.b)
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Persons in the planning,of their care? - &

past performance with respect to the implementation of strategies to involve Eligible
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\[7A.2.6.a) ‘ et 0 IAYS .
1) Lon 3TdaTninf =M EeIATLEL O Lriasas MrovtDie JETutEr S
1. Is the bidder’s proposed strategy to ensure statewide capacity sufficiently detailed to So At g LHdsé, ‘
understand what it interids to do? 45 2) Peon S8ty 1 e ar £Di41€ AR A BT TIOM FOLUILD QaD
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2. Is the bidder’s proposed strategy appropriate and likely to be effective? . L EREA LSBT
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1. Does the analysis include an identification of service gaps and the basis on which the -

%dder has made its determination? &3 ~ LOmylaanss 2541l Ty 4= Aoy p EABTIS
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9. Was the bidder’s methodology to identify service gaps comprehensive, rigorous, and '
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3. Were any major gaps of which the evaluator is aware missed? .. s o —
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4. Does the bidder’s proposal for how the gaps would be addressed seem appropriate? I M A EdnarT o
5. Did the bidder provide a plan for addressing the gaps, withan implementation | — FER S —
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6. Did the bidder address the following areas in its plan in a comprehensive and / (N ELUDE 4.0 dasilS,

informed fashion:

o Level I Sub-acute Facility services delivery? = 7 32 L/ Z) ity PoEe. Juppet Spavtetd DO Ll
+ 24 hour mental health stabilization services? = 7 %72 Appwan o ADORESS G It A BT 04—
¢  Substance abuse peer support/recovery coaching? —~ £w>aee i ! P8
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7. Are the plan and timeline for addressing the service gaps appropriate and likely to : -

be effective to enable the bidder to make all required mental health services available
to the majority of Iowa Plan enrollees by the end of the second contract year? wg3,
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Did the bidder describe éhe process by which integrated mental health services and
supports will be authorized? If so, does the process appear to be appropriate and
' utilizing appropriately skilled staff? ~ &
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7A.2.6.d) 3

1. Did the bidder describe Ifxow it will incorporate evidence-based practice into its
management and how it will impact the services offered through the Iowa Plan?

2. Did the bidder provide any parameters that would be implemented to guide the Cusinas b STUEAMY, B

;uthorizati?n c;f integrated services and supports? If so, do the parameters appear to 2) TwTEé 2 A et O BELNEED [erte FRCLDS B
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5. Did the bidder provide examples of comparable past experience providing CEFELTIE £ °-&’d_‘:’ Sys7er1 D ev ECTT

integrated mental health services and supports? If so, do the cited examples BE Feeut 60 Val.

demonstrate working knowledge that will benefit lowa? - yeD.
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1. Does the bidder identify any services for which it will not reimburse due to moral or
refigious grounds? -~ #e~

s Ifyes, is there a complete explanation of these services? w— s#
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(This response should not be scored.
The question is for informational purposes only)
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7A.2.7.2)

1. Did the bidder describe its organization of the Utilization Management Staff,
including: '
o number of staff? —¥ER

credentials and expertise? ~ & £ 5

the rationale for the mix of expertise? — & &

roles of different types of staff? — y&2

methods to maximize coordination between UM staff and local delivery

systems? — &Edt4Y Eie ol sal% )

e methods to ensure continuity of UM for Eligible Persons making frequent use of
the delivery system? — @y fledised

® & & @€

2. s the number of Utilization Management staff, which the bidder proposes per
region, and their expertise, well supported and appropriate? ~ &&E7

3. 1s it clear that the staff will be knowledgeable of the services available in each region?
% L por &

4. Are the roles proposed by the bidder for each of the different types of Utilization

s Managementstaffappropriatel s g Bors pﬂé&dﬂ}/ e BE . Dok -
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5. Are there roles or types of staff which should have been inctuded but were not?
S

6. Is the proposed approach to maximize coordination with local service delivery
systems appropriate and likely to be effective? =~ yé)

7. Is the proposed approach to ensure continuity for Eligible Persons making frequent
use of the delivery system appropriate and likely to be effective? ~ & %,

7A.2.7.b}

1. Did the bidder’s other clients for which it has organized UM staff to maximize
coordination with local service systems confirm the effectiveness of the bidder’s
performance? . REEERELLEy Jee s 1DEY




Bidder Name:
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SiibsSection Score:{circle;one

}A.Z.B.a)

1. Do the UM Guidelines the bidder would use in authorizing mental health services

appear to be appropriate? -~ &

9. If the bidder attached guidelines for the application of ASAM criteria, do the
guidelines the bidder would use for the authorization or retrospective monitoring of
substance abuse services appear to be appropriate? - gz
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1. Did the bidder describe how UM Guidelines would generally be applied to authorize
or retrospectively review services? ~ &0 - VIEWS
7 purarpT EEVIE 3 e
5 Did the bidder address how it would both manage the appropriateness of treatment
duration and also manage potentially high volumes of service requests? ~ /€3
SHpwss Jeut sl roms 5757WZM,D,5¢_, O puu ety Sysrim—
3. Does the approach to outpatient service a thorization address management of
appropriateness review in a manner likely to be efficient and effective? — g
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1. Did the bidder discuss special issues in applying the guidelines for at least some of
the following services and populations:

i, substance abuse services for pregnant and parenting women? - #E*

i, substance abuse services provided to Enroliees in PMICs? — &7

ii. mental healfh inpatient services provided to Enroliee children in state mental
health institutes?  ¥&7 ‘

" Eligible Persons with concurrent need for both mental health and substance
abuse treatment? !

v. Assertive Community Treatment (ACT)?

iv,

e Ifso, does the bidder appear to have a thorough understanding of what
special issues might arise and of how to address them? Were there any
issues the evaluator felt should be addressed that were omitted?
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Did the bidder list any sérvices or levels of care for which prior authorization would
not be required?

Do the levels of care for which the bidder has indicated it won't require prior
authorization appear to be appropriate, given both access to care and cost
management objectives?:

Did ¢he bidder describe a Ql-related circumstance that would lead the bidder to
request state approval for prior authorization?

Does the prior authorization circumstance demonstrate experience and knowledge?
Does the quality improvement circumstance example align with care and cost
management objectives?.

/7?\.2’.8.12)
1

Did the bidder describe Sow it would self-evaluate the clinical effectiveness and

A inistrative efficiency of UM authOTIZatioTr progesses ===

Does the bidder’s proposal to self-evaluate the clinical effectiveness and
administrative efficiency of the authorization processes rely upon robust and
meaningful measurement of performance?

Did the bidder describe circumstances under which it might waive prospective
review requirements for.certain providers?

Does the bidder’s description of circumstances under which prospective utilization
review might be waived, for certain providers demonstrate a well-reasoned approach
to balancing appropriaté utilization management with limiting administrative
requirements of providers?




Bidder Name: \g ’4’ Lt ‘Q:ﬂ 124
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1. Did the bidder describe f}ow it would operationalize the state’s concepts of
“psychosocial necessity”. and “service need”?

2. Did the description contrast the proposed approach with that used for “medical
necessity’ under other contracts, or if not applicable, explain how the concepts differ?

3. Does the bidder’s approach for operationalizing the state’s concept of “psychosocial
necessity” in the authorization process for mental health services align with the
state’s objectives, as put forth in Section 5A.3.1 of the RFP?

1 L .

2. Did the bidder's distinction between “medical necessity” and the concepts of
”psychoseciallnecessify”5 and “service need convey a good understanding of how the
approaches differ?

FA28.8)
| 1. Did the bidder describe the process the bidder would implement for the
" administrative aithorization of services (Wherrconiractuakrequirementsmandate the
authorization and reimbursement for services that do not fall within the contractor’s
UM guidelines)?

2. Does the process the bidder proposes for implementing the administrative
authorization of services appear to be appropriate? '

3. Did the bidder include m its description the way in which the bidder would allow
for authorization for services provided during all the months of enrollment even if
Medicaid eligibility is determined after the initiation of services?

4. Does it appear that this ﬁ)rocess treats providers fairly and will be effective?

10
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Did the bidder describe fnow it would provide Intensive Clinical Management to
certain Jowa Plan Enrollees, and the relationship of those activities to Targeted Case
Management? :

Does the bidder’s process for providing Intensive Clinical Management appear
appropriate and likely to be effective? '

is the bidder’s proposed: relationship of Intensive Clinical Management and Targeted
Case Management appropriate and likely to be effective?

| }A&fﬁ.i)
1.

Did the bidder describe how it would provide 24 hour crisis management?

2. Is the bidder’s proposed approach to provision of 24-hour crisis managerient
reflective of the current state of that service in Iowa, appropriate, and likely to be
_effective? :
3. Did the bidder provide examples of how that service has been provided in other
states?
4. Do the bidder's examples demonstrate experience and knowledge that would be of

benefit to Iowa?

11



7A.2.9.2)
1. Did the bidder describe the 24-hour crisis and referral service that the Bidder would
make available to Eligible Persons, including:
¢  how the Bidder would ensure the availability of clinicians with expertise in
providing mental health and substance abuse services to children?
e how the 24-hour crisis and referral service would interface with the emergency
crisis service system?

2. Does it appear that the bidder’s 24-hour crisis and referral service utilizes
appropriately trained staff?

3. Does it appear that the bidder’s 24-hour crisis and referral service would provide

sufficient access to clinicians with child mental health and substance abuse expertise?

2. Does the bidder’s response depict a process that would ensure that the 24-hour crisis
and referral service appropriately and effectively interfaces with the emergency crisis

service system? :

| Nraz2om)

1. Did the bidder describe a process for identifying those EBligible Persons who have
demonstrated the need for a high level of services or who are at risk of high
utilization of services?

2. Does the bidder’s process for identifying those Eligible Persons appear to capture all
of those in need of individual service coordination and treatment planning in a
timely and efficient manner?

3. Did the bidder describe how it would initiate ongoing treatment planning and
coordination with the lTowa Plan Eligible Persons and all others appropriate for
planning the Eligible Person’s treatment? '

4. Does the bidder's proceés for initiating ongoing treatment planning and coordination

appear to be appropriate and likely to be effective?

12
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7A29’

- (Sections 1.9,

-Sub-Section; Score;(circle:one):

e T

1.

Did the bidder describe the program the bidder would implement in conjunction
with officers of the courts to assure that court-ordered treatment complies with
substance abuse criteria and therefore is reimbursable through the Jowa Plan?

Does the bidder’s proposed pfogram appear appropriate and likely to succeed?

2.

V7A29.0)

1. Did the bidder describe a process for actively promoting and ensuring coordination
by Iowa Plan network providers with Enrollees’ primary care physicians?

2. s the proposed process for promoting and ensuring coordination appropriate and
likely to be effective? '

3. Did the bidder describe how it would assess network provider compliance with the
care coordination requirements?

4. Ts the proposed process for ensuring compliance, inclusive of any measurement and
reporting activities, appropriate and likely to be effective?

5. Did the bidder provide results of monitoring efforts conducted for other clients to
verify that coordination had been occurring effectively?

6. Do the bidder's exampleé of monitoring efforts document an effective process?

7. Did the bidder’s references provide confirmation of the effectiveness of the bidder’s

past performance with respect to promoting and ensuring coordination by network
providers and primary care physicians?

13
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7A.2.10.a)

1. Did the bidder provide cbmprehensive and detailed descriptions of experience
transitioning children from inpatient settings, including specific examples of hospital
and PMIC-iike entities?

2. Did the bidder provide séuccessful strategies for putting in place effective discharge
placement from such settings?

would be of benéfit to Towa?

TS. Does the bidder’s described experience demonstrate experience and knowledge that

14
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7A.2.11.2)

1. Did the bidder describe a process and provide an accompanying flowchart for the
review of Enroliee appeals? ‘

2. Does the flowchart provide timeframes from receipt of the request, and through each
review phase, up to notification?

3. Is the described process consistent with the requirements contained in Section 5B.2 of

the RFP, including the following and other requirements:

provision of written rotice acknowledging the receipt of a request for review
and reasonable assistance with filing appeals, if requested?

100% of all expedited appeals will be resolved within 3 working days of receipt
of an appeal. All non-expedited appeals shall be resolved within 14 days of
the receipt of the appeal and 100% shall be resolved within 45 days of the receipt
of the appeal? ‘ :

. outlined in 5B.2.11 Qf the RFP?

provisionof a witeTToticeoFdisposition-thatincludes-therequizements

15
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7A.2.12 Grievance and Complaint Process

7A.2.12.a}

1

Did the bidder describe fhe processes it would put in place for the review of
Enrollees grievances and Eligible Persons complaints?

Is the described process consistent with the requirements contained in Section 5B.3
the REP, including the following and other requirements:

e Enrollees or their designees may initiate a grievance either orally, to be followed

up in writing, or just in writing; complaints from DPH-eligible participants
regarding treatment programs will be directed to DPH?

o  provision of written notice acknowledging the receipt of a the grievance?

s rendering all decisions in writing with notice of right fo additional review and
information on the process to initiate additional review? :

o 95% of all complaints and griévances shall be resolved within 14 days of receipt
of all required documentation and 100% shall be resolved within 90 days of the

réceiptofalirequired-documentation?

of

16



Bidder Name:

\(Arue O proms=s— Lol

.7A.2.13.a) %Wb-gf A )
' ' e £ Juit LTI aSsRE l}u@mdmﬁw /,de.:&lt)i’
1. Did the bidder describe how it would ensure that the provider network is ac.leguat@ oD L CCES SUELG Pugaz Bt ¢ +2
and that access is maintained or increased to meet the needs of Iowa Plan Eligible = & N L 49»@:— /7 W yery o
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2. Does the proposed approach to ensuring an adequate provider network and access v e f i i/
appear appropriate and likely to be effective? =g {ﬁ/"‘ =N &2‘0 R adl ds ~ aube o
@,—,/-/CU’&-#C/ it ot W E? Ade
3, Did the bidder identify where there are poter}tial issues of lsftck of capacity within the de> g,;lf‘i L Mg,_@,(.l, ‘O ” > Bl
Bidder’s network, and steps it would take to increase capacity? st AQ . 7}5@ AZ {
. Goncresiwcmenests "N\
4. Are the identified potential issues reflective of the current lowa service system? Joedi Epln A wﬁ g PR Y y
i i i i : ets73 (5)
5. Are the proposed steps fjo increase capacity appropriate and likely to be effective? ggﬁgﬁf_ ﬁ’ D éwl y73 ﬂ ud >
. Di i ide ¢ it has ensured
6. Did the bidder provide éxamples from current contreltcts'of how it S o -
nefwork adequacy in states with a shortage of psychiatrists or other specific a:.;r?.‘ﬂ h;’ ;{ :::Mt// PRI “ el pRol B7 y s
i sionals? 7 : ‘
...... behavioral health professionale? — &34,,:4,;‘“!!&—4&-’%?491/—? e ——
; s i d knowledge
7. Do the bidder’s examples from other states demonstrate experience an . R <
hat would be of benefit to lowa? — PRIV T
= . el 12O Ly OFE LS
AR UBL 7o puet? POt e 1SN~
1. Did the bidder describe proposed sirategies to bring services to _underserved s "fé L Ed 7 / et ‘_ . ? y it
communities, including, but not imited to, for: &7 g5 cans ores olE 6‘0 L { WEICP?
e the use of telehealth and distance treatment options? " E~ o News =4 ree g 5) )
o  provision of child psychiatric consultation services to primary care clinicians? s _
poT AODLEYSED s glit (. - LAER e pr E5QEY T — T CE ACEEIP—
2. Do the bidder’s proposed strategies to bring services to underserved communities - o wledrr. boOD © CEAILELS AHEL
appear likely to result in improved access? ‘ BaD PSY L HTWE ELppGenFH D Gas,
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Bidder Name: Wﬂl-uz/@{)’ﬁ kD o o s

Sub-Section:Score:(circle one):
7A.2.13.0) - '
| SHhen/ b7THB 4 “z’ _
1. Did the bidder describe }Zts experience under other contracts to ensure delivery of ﬁ /Dpéﬂ"/ Mﬁ useailtd ¥ At To V- ) 4B,
services to underserved communities when provider network capacity was initially "
found to be inadequate? ~ &7 g9 ? Y (a2 5 fo 1L L A uT Euflén &b
2. Did the bidder’s description of experience addressing initial network inadequacy for '
underserved communities in states where there was a shortage of psychiatrists
demonstrate effectiveness? Y s ‘
3. Did the bidder’s references provide confirmation of the effectiveness of the bidder's
past performance with respect to addressing initial network inadequacy for
underserved communities? g Pz,
V7A.2.13.d) LS55 @/4/{/5 ELXY D~
: ~ <& e ok,
1. Did the bidder describe its experience implementing Medicaid managed behavioral , covey LEqtass g”m srtsnldte £ |
health programs in which it successfully promoted the development of: — Y3 @()4 U""Q ptid e s Es ot é (A DL OLE ?&‘(é L],
. N -
e '~~-psycmame're’:fa’nﬁitaﬁonfsewices?r;::%é’ = — Toevre+ . (oot ¥ Cersrme zo- @"f/ e BENIT
+ peer education services? + lygy - ? 7 ﬂ/&a 2 &T (,8’ )
_ R Eut Cowstng PRI S Y (4 atl?
2. Does the bidder’s description document its experience and success promoting the Py 1 7 }/ (A nt
development of these three services and making them available to enrollees? — e Al y/ee—
3. Did the bidder's references provide confirmation of the effectiveness of the bidder's
past performance with respect to promoting the development of and implementing
psychiatric rehabilitation services, mental health self-help and peer support groups,
and peer education services? :
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\{g/(

Bidder Name:

7A:2:13 Requiremients’

TA213.0) XA
‘ 7/ ;,45 ¥o- 85 CortASOUNTLY ot
1. Did the bidder describe its experience with contracts that include SAPT Block Grant Chné -
funding? eer ‘ Frehoal 4L Gre & bﬂ,a,b A BFIVINEL T Qeprel

2. Does the bidder’s description demonstrate experience and knowledge that would be
of benefit to Iowa? . '

3. Did the bidder’s references provide confirmation of the effectiveness of the bidder's
" past performance with respect to contract with provides for services funded by an
SAPT Block Grant? :

7A.2.13.6)

1. Did the bidder describe its experience contracting with networks of comparable or
greater size than those of the lowa Plan within the timeframe afforded by this
procurement? ‘{ P4

2. Does the bidder’s descriiation demonstrate experience and knowledge that would be

ST En — PELLELS  (UuTaD —

%jwﬁ £y pere &7

St

—ofbenefit-totowat— (fé%

3. Did the bidder’s references provide confirmation of the effectiveness of the bidder’s
past performance with respect to timely network contracting?
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Bidder Name:

1.

8.

TA2.14.2)

10.

Did the bidder describe how it would actively manage quality of care provided by
network providers of all covered service, including the Bidder's proposed
methodology for conducting provider profiling and utilizing the profiles to generate
quality improvement?

Does the content of provider profile reports for providers of child inpatient mental
health services, providers of adult outpatient mental health services, and providers
of Level 11 substance abuse services, appear to adequately capture the critical
elements of the performance of each of those providers?

Do the reports contain indicators for performance which address clinical quality,
access, utilization management, linkage with primary care physicians, and enrollee
satisfaction, at a minimum? : '

Are the sample report content descriptions missing any major areas of provider
performance one would expect to see in the report? ‘

m"‘“Wmﬁu“”ﬁgfcffrepoﬁdisﬁib‘atiﬁrc.-prep{-}seé—.by:theﬁ.;&iéder_fsquﬁé%ﬁ—mmgh—m—mswe S —

that all provider and service types will be profiled and will receive reports at least
quarterly?

Did the bidder describe explicitly how the bidder would interact with each provider
following the distribution of each profile report? '

Does the bidder’s pmpdsed approach for generating and facilitating improvement in
the performance of each profiled provider seem like it will be effective?

Does the bidder's proposed approach include interactive communication between
bidder staff and providers in which feedback is shared?

Did the bidder indicate how it would periodically assess provider progress on its
implementation of strategies to attain improvement goals?

Did the bidder adequatély describe its process for identifying areas of improvement
with providers and setting improvement goals for priority areas in which provider
performance falls below acceptable or benchmark levels?
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Bidder Name:

TA2.14.a) (continued)

11. Did the bidder describe a process of frequent reassessment of provider, performance
on improvement goals, including face-to-face meetings with appropriately qualified
bidder staff? Does it appear appropriate and likely to be effective?

12. Did the bidder provide examples for how provider profiling has been utilized to

improve service delivery? Does the approach appear to have resulted in measurable
quality improvement? |

13. Did the bidder describe how it iritended to reward providers that demonstrate
continued excellence or dramatic improvement in performance over time and how
the bidder would share “best practice” methods or programs with providers of
similar programs in its network? a

14. Did the bidder describe how it intended to penalize providers that demonstrate
continued unacceptable performance or performance that does not improve over,
time?

mTﬁ?ﬁcﬁﬁnepmp“é's'ed?use‘dhewards:aﬁd—p. _senalties-appearappropriate and meaningful

for network providers?

16. Are the proposed methods for sharing best practices likely to support replication by
other network providers?
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Bidder Name:

‘7A:2.14 Network Managemen

- Sub-Section:Score {circle one}:

TA.214.D)

1. Did the bidder provide & description of how network management activities
performed for other state clients that are comparable to those described in Section
5C.5? '

2. Did the description convfincingly convey that the bidder has effectively operated
comparable network management activities for state clients?

7A.2.14.¢)
1. Did the bidder provide copies of provider profiles employed for two clients?

2. Do the profiles demonstrate the bidder’s experience and capacity to generate the type
of provider profiles required by this RFP?

3. Did the bidder describe measurable performance improvement that resulted from
the provider profiles? :

| 4. 15 the bidder's demonstration of {mprovementrasulting fronvthernse-of provider=——

profiles credible and significant?

7A.2.14.d)"

1. The bidder describe how it would assure the accuracy of ISMART data submitted by
the providers of substance abuse services comprehensive?

i
2. Is the proposed plan appropriate and likely to be effective?

22



Bidder Name:

ub-Section.Score (circle:one):

7A.2.15.2)

1. Did the bidder describe éxperience in using data-driven evaluation of organization-
wide initiatives to improve the health status of covered populations?

2. Does the bidder possess meaningful, successful experience in using data-driven
evaluation of organization-wide initiatives to improve the health status of
populations? i

3. Did the bidder provide quantified, statistically significant evidence of improved:

« mental health quality ~ process measures

substance abuse quality ~ process measures

mental health guality — functional or clinical outcome measures
substance abuse quality — functional or clinical outcome measures
mental health quality - consumer-reported outcome measures

e substance abuse quality — consumer-reporied oufcome measures

* * °

_|4__Txd thebidder’s references confirm the bidder’s effectiveness generating statistically

significant improverment in population health status?

7A.2.15.b)

1. Did the bidder describe its experience implementing instruments in publicly funded
managed care programs that assess changes in functional status and/or recovery?

7. Did the bidder's description specify tools, populations, sample sizes, findings, and
how the bidder acted upon it findings?

3. Does the bidder’s demonstrated experience indicate its capacity to implement such

instruments in Iowa, and {0 make good use of the findings?
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Bidder Name:

TALIEG

1. Does the bidder describé an array of different methods by which consumers and
family members would be proactively engaged by the bidder in the Quality
Assessment and Performance Improvement program? Possible techniques that the
bidder might have cited include:

e adding consumers and family members to bidder-sponsored quality
improvement teams;

e using advisory groups or focus groups to advise the identification and
design of possible improvement projects, and

+  using surveys to elicit consumer and family members suggestions and/or
feedback. '

2. Does it appear that consumers and family members would have a substantive role
bidder in the Quality Assessment and Performance Improvement program based on
the bidder’s response?

7A.2.15.d)

T — :.—}Traid:’ehe:bidéer:deég;ib&huwiiwmﬁd_use_pgarmacV data to improve quality,

including to

o identify utilization that deviates from clinical practice guidelines for
schizophrenia and major depression, and

s identify those Enrollees whose utilization of controlled substances warrants
intervention either because of multiple prescribers,'excessive quantities or
prescribing that is inconsistent with the clinical profile of the Enrollee.

2. Does the bidder's descriiption demonstrate a good understanding of the use of
pharmacy data for quality improvement and seem likely to be effective?
i
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Bidder Name:

-Sub-Section:Score (circle.one):

7A215.)

1. Did the bidder describe its identification of the greatest opportunities for quality
improvement in public managed behavioral health programs like the Iowa Plan?

2. Does the bidder’s descrifivtion of the greatest opportunities for quality improvement
indicate a profound understanding of public sector behavioral health programs?

3. Are the opportunities consistent with what the Evaluator might identify as high
priority opportunities? -

4. Are the quality improverénent approaches described likely to result in improved
function and well being for enrollees? ‘

5. Did the bidder describe approaches to realize two such opportunities in Towa?

6. Are the proposed approaches appropriate and likely to be effective?

-7A2.15.6)

1. Did the bidder describe 'éxperience adapting policy or proéedures based on input
from publicly funded consumers and advocacy groups?

b
Did the bidder convincingly document that these efforts have had a measurable

™ beneficial impact on its members? '

3. Do the bidder's references confirm that the bidder has used consumer and advocate
input to shape policy and procedure and that this work has had a measurable impact
on members?
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Bidder Name:

Sub-Section:Score (circle one):

TAZIS®

1. Did the bidder describe the process by which the Bidder would conduct retrospective
monitoring of all substance abuse service providers in accordance with Section
5D.1.27 ‘ :

2. Does the description include:
e The source of the evaluation tool with which the bidder would assess the
appropriateness of clinical services delivered?
o What actions the bidder would propose to take with a provider who it has
determined does not deliver services or follow contract guidelines
appropriately, both in the event of an initial finding and of a repeated finding?

3. Does the proposed procéss appear appropriate and likely to be effective?

7A.2.15.8)

1. Did the bidder provide a copy of a 2008 QA plan that the bidder developed fora
publicly funded client?

2. Does the QA plan depicf a comprehensive, well-designed approach to quality
assurance and performance improvement?
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Bidder Name:

Did the bidder describe the strategy that it will invoke in order to increase access to and
utilization of prevention and early intervention services? :

Is the strategy appropriate and likely to be effective?

Did the bidder describe its experience in implementing such strategies under other
contracts?

If s0, do the other programs appear to be well conceived?

Was the bidder able to demonstrate that the programs had measurably affected changes
improvements in access {0 and utilization of prevention and early intervention services?

Do the bidder’s references confirm that the bidder has successfuily implemented
strategies to increase access to and utilization of prevention and early intervention
services and that this work has had a measurable impact on members?
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Bidder Name:

7A‘217Management1nformatm System

1.

3.

7A.2.17.a)

Did the bidder describe in detail the management information system the Bidder would
implement for the lowa Plan?

Did the description emphasize the way in which the MIS system would function to gather
required data and produce required reports as well as providing detail on hardware

capabilities?

Does the bidder’s response address all of the other requirements of Section 6.4 of the RFP?

7A.2.17.b)

1.

Did the bidder describe adaptations to its MIS which would be made to allow
reimbursement for covered, required and optional services provided even if the Enroliee’s
Medicaid eligibility and lowa Plan enroliment effective date were determined subsequent
to the Eligible Person’s month of application?

Do the bidder’s proposed adaptations to its MIS to allow reimbursement for covered,

required and optional services provided 1o srirotieeswhose-eligibility-andJowa Blan_

enrollment effective dates were determined subsequent t0 their month of application
appear appropriate and likely to be effective?

7A.2.17.c}

1.

Did the bidder describe an adequate process to ensure appropriate allocation of

" peimbursement when:

i.  services are being provided fo a person who wasa Medicaid enzollee and whose
Medicaid eligibility:terminated and the person then, during the same treatment
episode, became'a IDPH participant/

ii. services are being provided to a person who was a IDPH participant receiving
services and, during the same treatment episode, became a Medicaid enroliee/

Do the references provided by the bidder confirm that the bidder has been able to provide
a management information systern that meets the business needs of other publicly funded
programs that are comparable to the Jowa Plan?

H
i
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Bidder Name: §

7A.2.18.3)

1.

Did the bidder disclose the financial instruments the bidder would use to meet the
requirements of all funds and accounts required in Section 6.6 of the RFF? The
requirements are that the Contractor must establish prior to the payment of the first
capitation payment and maintain at all times, three accounts or funds as follows:

1) an Insolvency Protection Account that snust contain at all times, an amount
equal to two (2) months of the anticipated annual Medicaid capitation amount;

2) aSurplus Fund, in an amount equal to one and a half times the Contractor’s
average monthly Medicaid capitation payment; and

3} Working Capital in the form of cash or equivalent lquid assets equal to at least
three months’ operating expenses. :

2. Did the bidder disclose t;he source of the capital required?

3. Do the bidder's propose{i instruments meet the requirements of Section 6.6 of the RFP and
appear to be appropriate and adequate instruments?

4,

Doss the bidder s source of capital appear to be sutficient and stapie?
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Bidder Name: -

TA2ISD)

1. Dis the bidder demonstxiate that its organization is financially sound?

2. Do the bidder's financial statements and those of any corporate parent support its claims?

3. If the bidder is not financially sound, has it taken corrective measures to address and

- resolve any identified financial problems? Are these measures likely to be successful?

4. Does the bidder attach the most recent two years of independently certified audited
financial statements of the bidder’s organization as well as the most recent two years of
financial staternents for the bidder’s parent company, if applicable?

5. Did the bidder provide its most recent three (3) years of independently certified audited
financial statements of its organization as well as the most recent two years of financial
statements for the biddér’s parent company, if applicable?

1 6. Do the audited statements reveal any financial problems, legal liabilities, or relevant
corporate relationships that the bidder has not mentioned or that raise concern regarding

"""""""""""" fmancial stapili -;ﬂ-Eegaﬁ'rabﬁityforfcorporatefiﬁtezests?

7A.2.18.c)

1. Did the bidder discuss what impact the recent declines in the stock market have had on
the Bidder’s financial stability, how the Bidder has responded, and any implications for
the Bidder's ability to rieet the requirements of this RFP?

2. Did the bidder demonsti'ate that recent stock market declines have not put in jeopardy the

bidder’s ability to meet the requiréments of the RFP, including the maintenance of
necessary liquidity?
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Bidder Name:

7A2.19.2)

1.

Did the bidder describe the process it would implement to ensure compliance with the
required time frames for claims processing?

2. Is the process consistent with the requirements set forth in Section 6.7 of the RFP?

3. Does the process the bidder would implement to ensure the bidder’s compliance with the
required time frames for claims processing appear appropriate and likely to be effective?

7A.219.b)

1. Did the bidder describe iits experience implementing condracts in which the claims.
payment process supported the accurate and timely payment of claims as of the first day
of operations? f :

2. Do the references provid%eci by the bidder confirm that the bidder has been able to

successfully implement docurate and timely payment of claims as of the first day of
comparable contracts?
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Bidder Name:

l7A.2.2€}.a)

1. Did the bidder descfibe how it will comply with the Departments’ Fraud and Abuse
requirements? : .

2. Did the bidder provfde examples of how its internal controls successfully work to
prevent Fraud and Abuse? '

3. Did the description completely address the requirements as defined within Section
6.8?

4. Ts the bidder’s proposed approach appropriate and likely to be effective?
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Bidder Name: \L JﬂfLJJZ,— (Q{l i1l AL

7A.3 Corporate Organization and Experience --- 15%
This section of the bid, excluding those portions not to be counted as indicated in the RFP, should not exceed 15 pages.
Does it exceed? YIN?

i e : : ub-Section. Score {circ
‘7A.3 Corporate Oigaitization and : b

TR

1. Did the bidder provide the following information on all current publicly funded
managed behavioral health care contracts?

i. contractsize: average monthly covered lives and annual revenues;

ii. contract start date and duration;

iti. general description of covered population and services (e.g, Medicaid
AFDC + SSI, state-only population, mental health, substance abuse, state
hospital, etc.); '

iv. the company or agency name and address, and

v. acontact person and telephone number?

2. Does the information indicate that the bidder has experience with contracts that are
comparable in size and scope to the Jowa Plan?

3. Did the bidder include letters of support or endorsement from any individual,
organization, agency, interest group or other entity despite the prohibition in the REP
from doing so? , _




Bidder Name: Nardd o Oofep

Fails to Meet:

. 7A3.1.)

1. Does the bidder provide all of the following (as required by the RFF)?

o lists and organizational charts showing any and all owners, voting and non-
voting members of the Board of Directors, officers and executive management
staff, including CEQ, COO, CFO, Medical Director, UM Director, QM Director
and MIS Director or equivalent functional personnel?

e the curriculum vitae for the aforementioned executive management staff?

e if the bidder is a wholly or partly owned subsidiary or partnership, a description
of the legal, financial, organizational and operational arrangements and :
relationships between the bidder and its parent(s) and any other related
organizations?

o  an organizational chart depicting the bidder in relation to the corporations to
which it is a subsidiary or partner?

¢ if the bidder has subsidiaries, a description of the legal, financial, organizational
and operational arrangements and relationships between the bidder and its
subsidiaries?

o  an organizational chart depicting any subsidiaries in relation to the bidder?

2. Are any key positions vacant?
3. Do senior officers appear to be appropriately qualiffed?

4. Aye there any apparent corporate relationships that would introduce a conflict of
interest if the bidder were awarded the contract?

5. If the bidder is a subsidiary or parirership, are the parent corporations or pariners
engaged in business activities that are complimentary to, and likely to provide long
term support to, the bidder?

6. If the organizationis a pértnership, is the line of authority clearly delineated?
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Bidder Name: \Ld/L df'-/ c@ﬂ Nore>S

1.

7A.3.2.a)

Does the bidder disclose any legal, financial, contractual or related party interests
which the bidder(s) shares with any provider or group of providers, or provide a
statement of no financial or related party interest?

1.

7A.3.2.b)

Does the bidder {and if the bid involves a partnership or another type of joint
venture, any of the bidders) share a financial or related party interest in any provider
or group of providers, does the bidder set forth a mechanism by which it proposes to
prevent any preferential treatment to those entities with which it shares a financial or
related party interest? |

If the response to #1, abci:vé, is affirmative, does this mechanism effectively prevent
preferential treatment to'those provider entities in which it shares a financial or

related party interest?

Is it likely that the biddet’s mechanism will prevent the following situations which

T hight indxcate"an--a!:tempt---t‘o’-é‘rtsure:fmancia{:gairr{f-rem.—ﬁéﬁl%s39%&%%§§;_.3)5 S —

o achange of the distribution of referrals or reimbursement among providers
within a level of care?

o referral by the Contractor to only those providers with whom the Contractor

“shares an organizational relationship?

» preferential financial arrangements by the Contractor with those providers with
whom the Contractor shares an organizational relationship? '

« different requirements for credentialing, privileging, profiling or other network
management strategies for those providers with whom the Contractor shares an
organizational relationship?

o  distribution of community reimbursement moneys in a way which gives
preference to providers with whom the Contractor shares an organizational
relationship?

o  substantiated complaints by enrollees of limitations on their access to
participating providers of their choice within an approved level of care?
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Bidder Name: \La- L—'UL €& (Lo

) (7&3.3 *.Ijligaosure-_of Legal Actions

7A3.3.2)

1. As far as the evaluator 15 aware, did the bidder disclose all relevant information in
response to the following RFP questions and requirements or make a statement that
there is no applicable information (as required by the REP)?

During the last five years, has the bidder or any subcontractor identified in
this proposal had a contract for services terminated for convenience, non-
performance, nion-allocation of funds, or any other reason for which
termination occurred before completion of all obligations under the initial
contract provisions? If so, provide full details related to the termination.
During the last five years, has the bidder been subject to default or received
notice of default or failure to performon a contract? If so, provide full
details related fo the default including the other party’s name, address, and
telephone number. ‘ ‘
During the last five years, describe any damages, penalties, disincentives
assessed or payments withheld, or anything of value traded or given up by
the bidder under any of its existing or past contracts as it relates to services
performed that are similar to the services contemplated by the RFP and the
resulting Contract. Indicate the reason for and the estimated cost of that

_incident to the bidder.

During the last five years, list and summarize pending or threatened 1"

litigation, administrative or regulatory proceedings, or similar matters that
could affect the ability of the Bidder to perform the services contemplated in
this RFP.

During the last five years, have any irregularities been discovered in any of
the accounts maintained by the Bidder on behalf of others? If so, describe
the circumstances of irregularities or variances and disposition of resolving
the irregularities or variances.

The bidder shall also state whether it or any owners, officers, primary
partners, staff providing services or any owners, officers, primary partners,
or staff providing services of any subcontractor who may be involved with
providing the services contemplated in this RFP, have ever had a founded
child or dependent adult abuse report, or been convicted of a felony.
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Bidder Name: VALL/L[Z/@'WOW

7A.3.3.a) (éontinued)
2. Ifthe bici&er disclosed tha‘i it, or one of its subcontractors, had defaulted ona
contract or had a contract terminated for cause, and the project contact person was

contacted, what was the explanation given for the problem and does it raise
concerns regarding the bidder’s qualifications as the State’s Contractor?

3. If the bidder disclosed that, during the previous five years, legal action was taken
against the bidder or if any legal actions are pending, does the explanation and
status update provided by the bidder alleviate any concerns regarding the bidder’s
qualifications as the State’s Contractor?

4. If the bidder's current co%rporate configuration is related to mergers, did the bidder
provide the requisite responses to the questions above for all components of the
merged entities (as required)?
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" Bidder Name: \(ﬂzbwé Loﬂ’l“‘”w/

7A4 Project Organization and Staffing - 15% |
This section of the bid, excluding those portions not to be counted as indicated in the RFP, should not exceed 10 pages.

Does it exceed? YIN? _

tion Score (circle ne):

1. Did the bidder provide an organizational chart that demonstrates:
a) the bidder's corporate structure?
b) the reporting relationship which staff assigned to the lowa Plan would have
with other parts of the bidder’s corporate structure?

2. Does the proposed reporting relationship between staff assigned fo the Iowa Plan
and other parts of the bidder’s corporate structure appear appropriate and likely to
be effective? Does it appear that the lowa Plan-assigned staff will receive sufficient
corporate attention and support?
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Bidder Name: _

7A. 42°Chiart or Other Presentatior

Does the chart or other presentation provided by the bidder clearly show the

following? : .

a) every position which would be working on the Jowa Plan?

b) the name and qualifications of the proposed lowa-based individual who
would have mahagement responsibility for Towa Plan operations?

¢) the reporting relationships between those positions?

d) the credentials required of individuals to be hired for each clinical and
management position?

e) the office locations of each individual?

2. Do the types and numbers of staff to be assigned to the JTowa Plan éppear o be
sufficient in number and have the appropriate credentials?

3. Are adequate resources dedicated to serving DPH Participants?
4. s the staffing distributed appropriately given the allowable distribution of

administrative costs to each funding stream (i.e., Medicaid 13.5% or less; DPH, 3.5%
or less)?

THT T Are the UMy Qﬂﬁfaiwaﬁdfsys%emsseniormanagemenhpesiti@as:appmp;;i@ge?y

qualified and reporting at an appropriately senior level of the organization?
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Bidder Name:

1. Does the chart or other presentation provided by the bidder clearly show the
following?

a) the subcontractors (excluding network providers) who would be working
on the lowa Plan?

b) the responsibilities of those subcontractors?

c) special skills of those subcontractors?

d) the location of the office of each subcontractor from which they will provide
their subcontracied services?

2. If there is more than oné subcontractor, does the number of subcontractors appear to
be too large or to potentially hinder the bidder's successful operation of the
program? .

3. Did the bidder propose to subcontract any functions that the evaluator believes are
integral to successful program operation and should not be gubcontracted?

40



Bidder Name:

1. Did the Bidder provide the following information:
¢ audited financial statements from independent auditors for the last three
years. If the bidders did not have financial statements, did it provide a
detailed explanation of why they are not available and provide alternatives
that were acceptable to the Departments?
¢ aminimum of three written financial references including contract
information?

2. Do the financial statements or alternative financial information demonstrate that the
bidder has the financial wherewithal to serve as a stable partner to the state?

3. Do the financial statements or alternative financial information raise any concerns
about the bidder’s qualifications to serve as the lowa Plan contractor?

4. Do the references provided by the bidder confirm that the bidder has conducted its
financial business in an appropriate manner and is qualified, based on its financial
practices and financial status alone, to serve as the Iowa Plan contractor?,
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Bidder Name: \{ SULE - (Dpnos

7A.5 Budget Workshéet and Narrative - 10% This section of the bid, excluding those portions not to be counted as indicated in the
RFP, should not exceed 3 pages. Does it exceed? YIN?

Failsio Mee

Does the bidder propose that the percentage of the Medicaici“éapitation payment
allocated to the Medicaid Administrative Fund will be less than the RFP-specified
maximum of 13.5%7

2. Does the bidder propose that the percentage of the IDPH payment allocated to the
IDPEH Administrative Fund will be less than the RFP-specified maximum of 3.5%?

3. Does the bidder propose using the Community Reinvestment Account fund on:
¢  services that would benefit eligible persons?
»  services that the bidder has identified in response to 7A.2.6.b), 7TA.2.13.b), or
other questions within Section 7 of the REP? (this question is to assess internal
consistency within the bidder’s response)




Bidder Name:

1.

Does the bidder include all the reg;uired- ée.rt.ificéf.ions'é.(\[ /N})

RFP Certifications and Mandatory Guarantee
Release of Information

Mandatory Requirements and Reasons for Disqualification
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